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Initial Project Idea


	Company data

	Name of company & year founded:
	

	Legal status
	

	Sector & business activities
	

	Estimated annual turnover in ZMW for 2025
	
	Location
	

	Contact person
	
	Position
	

	Address/telephone/
email:
	

	At least two audited annual financial statements (yes/no)
	




	For WINDOW 1 (private companies)

	
	2022
	2023
	2024

	Annual turnover [ZMW]
	
	
	

	Annual profit/ net income [ZMW]
	
	
	

	Operative Cash Flow [ZMW]
	
	
	

	Total assets value [ZMW]
	
	
	

	Number of permanent employees
	
	
	




	For WINDOW 2 (financial institutions) - fill out only if applicable -

	
	2022
	2023
	2024

	Size of overall loan book [ZMW]
	
	
	

	Size of SME loan book [ZMW]
	
	
	

	Mean/Median of SME loan size [ZMW]
	
	
	

	Size of Agri/ green loan book [ZMW]
	
	
	

	Mean (Median) of Agri/green loan size [ZMW]
	
	
	

	Number of permanent employees
	
	
	











Please note: Orange points should provide guidance for each section and can be removed once filled out

1. Brief description of the company (max. 1/2 page)
Brief description of your core business activities
Experience in the country and Lower Kafue Sub-Catchment well as in relevant topics (see also respective bullet points in the information package)

2. Brief description of the proposed project idea (max. 1 page)
Define the current challenges that you would like to address
Outline the suggested solution(s) to address these challenges 
Provide a short summary of the proposed project idea with AWARE 2.0/GIZ (work packages/ main activities that contribute to the above solutions).
Outline the activities (that are part of the solution in addressing the above challenges) are envisaged that are not (yet) part of the core business of your company, but still have a business orientation, i.e. are not pure CSR?
Are there other partners that you intend to cooperate with in your project? (e.g. other private companies, organisations, institutions etc.) If yes what will be their role?

3. Project impacts important for development and the achievement of AWARE’s objectives (max. 1/2 page)
Demonstrate how the proposed project idea links/contributes to AWARE 2.0/ GIZ objectives and aim of the iDPPs (see information package) – developmental orientation, e.g. how can the project improve market access for communities in the LKSC, alternative livelihoods, income and job opportunities for community members and/or landscape protection?
Briefly also outline the positive impacts that the project is expected to deliver (e.g. improved livelihoods, environmental/climate benefits etc.) beyond your business operation 
What are the potential indicators?

4. Role of the GIZ in the project (max. 1/4 page)
What expectations do you have of GIZ/AWARE 2.0 in the project? How could the GIZ contribution/ technical assistance look like?

5. Role of the company in the project (max. 1/4 page)
How does your company contribute to the project? (e.g. technical assistance, capacity building, skilled labour force, project related investments etc.)

6. Benefits to the partner company (max. 1/4 page)
A brief description of the benefits that is expected for your company and the partners to obtain from implementing the project.

7. Budget (max. 1/4 page)
What are first expectations in terms of budget (costs on company’s side, costs on GIZ side) for which project period? [ZMW]

8. Sustainability potential (max. 1/4 page)

How sustainable is the project or its activities during and after the proposed project interventions? How are you ensuring that the project activities will be integrated into the company’s operations in the long run?
How can the result also benefit others in the long run?
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